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1.
Welcome and Introductions

The Hui of the Paerangi Runanga commenced with a welcome by the Co-Chairs, Awi Riddell and Alyson Bullock.  Both Chairs welcomed everyone to the first meeting of the Runanga since Paerangi Limited’s inception – roughly 18 months ago. Alyson reiterated the purpose of the two day hui:

· to reconfirm the purpose of Paerangi – the Maori Boarding School’s collective – and to reaffirm the common ground and shared issues that the six individual kura charge Paerangi Limited with progressing;

· to provide a strategic focus for the company, Paerangi Limited, over the next 12 m.

2.
The Chairman’s Report

Awi Riddell, Chairman of Paerangi Limited read his report to the Runanga. (see attached - 1)

Discussion from the Floor

Mapihi Pounamu: There is a concern that the Mapihi Pounamu grant is currently the most significant ‘grant in aid’ available to students wanting to attend kura  - yet the terms that have been dictated by the Ministry mean that the type of clientele being attracted are ‘at risk’ and in need of intensive support. 

There is a concern about relying on this initiative for financial stability, which in turn creates negative impact on schools.  

Concerns were raised about: 

· the Ministry’s funding policy for Mapihi Pounamu – the lack of consultation with Paerangi and the fact that the policy forces kura to enrol ‘at risk’ students, 

· the percentages of ‘at risk’ students within the kura and the lack of funded support from the Ministry, and 

· the limited funding options available to the kura to enable student access in terms of scholarships and other grants  - that Mapihi seems to replace other scholarship schemes that the kura used to access.

Supplying Data to the Ministry: The Chair of Te Aute College Trust Board raised the issue of supplying data to the Ministry and, then, the Ministry using this data to either criticise the kura or display them in an unfavourable light e.g. percentage of Mapihi Pounamu students in the kura overall.

He also reiterated that: 

· in spite of the issues that are raised by the Ministry, the kura were doing a job that met the needs of the Maori community

· this work is a continuation of the service that these kura have provided Maoridom and wider NZ society 

· boarding is a critical component of the special character and that the Christian Maori boarding school components remain.

Update on the Working Party: A question was raised regarding the current status of the “working party”.  

Awi confirmed that the “working party” is to put together the business case for Paerangi Limited.  Decisions as to members of this party would be subject of further discussion.

3.
The Chief Executive’s Report

The Chief Executive, Atawhai Tibble, made a presentation on the status of the Joint Working party, the Paerangi Business case, and the general direction of Paerangi. 

Atawhai spoke about the joint paper that was being developed by the Ministry and Paerangi. The endpoint of the paper is to indicate to Ministers the Joint Working Party and Business Case process over the next year. The Paerangi Limited Board and the Ministry had met on 6 September to discuss the paper. Paerangi Limited rejected the paper and its contents because the paper’s focus was largely negative and provided Minister’s with few if any compelling reasons to continue investing in the Paerangi project. Atawhai explained that Paerangi Limited urged the Ministry to work with cooperatively in order to develop a paper that more accurately reflects:

· the bottom line of the Paerangi collective: how to progress a joint kaupapa, while also protecting the integrity and special character of the remaining 6 Maori boarding kura;

· the actual and real progress and successes to date;

· the investment of time and energy and resources by the Proprietors; 

· the agreed risks;

· the future direction of the partnership, namely, the Joint Working Party and Business Case process over the next year.

Atawhai spoke of the underlying negative messages in the wider community about the state and future of the Maori Boarding kura. He spoke of the need to “capture the hearts and minds” of both the wider public and Ministers in order to (a) gain support for the Maori Boarding School kaupapa and, (b) secure adequate funding to ensure the schools not only survive but grow. 

In terms of capturing the minds of Ministers and the wider public, Atawhai presented an analysis of figures obtained from the MOE on performance of Maori Boarding schools over the past six years (see attached).  These figures strongly indicate that collectively, Paerangi schools perform above or well above the national average for schools of similar decile.  Moreover, when one recognises that the Ministry sees a large percentage of students as at risk, these results are even more remarkable. Atawhai also suggested a social and economic impact analysis of the contribution of Paerangi alumni to Maori and NZ society would also be useful.

Atawhai then discussed ways and means that that Paerangi Limited and the kura could work together to capture the ‘hearts’ of the wider public and Ministers including, letter writing campaigns, inviting key people to come and speak at the kura, and organised tours of MPs to each kura. He summarised his report with the statement that “Maori Boarding schools are making a difference.”

Discussion from the Floor:

Analysis: The consensus in discussion also was that the analysis provides the factually correct picture of results the schools produce.  Pauline Kingi queried how soon analysis could be compiled and distributed, Atawhai confirmed that he would be working through this analysis over the next few days.  It was agreed the analysis should continue to be provided both to Runanga and MOE, with regular updates to ensure that current facts and trends are reported and monitored.  

Broader analysis still required:  It was noted that holistically the schools provide more than just academic success for their students. Paerangi students excel in many subject areas and particularly the Performing Arts and this should remain within the curriculum given the obvious success and benefits to students.   

4.
School Reports

Hato Petera

Br David McDonald first spoke about the positive start to the Hui and the great opportunity it was for all groups to get together to discuss and decide on future direction of Paerangi Limited.  He spoke about his report, which in summary indicated a certain frustration with “goalposts shifting” and the reluctance of this school to keep providing information requested to work towards change but which did not generate results expected.  There was an expectation that Paerangi Limited would become proactive, through strategic planning and relaying concerns of the schools, to effect change for the collective.  The question of timing was also of concern and there were many issues which Br David would be bringing to discussions later in the Hui.

St Josephs Maori Girls College

Georgina Kingi agreed with Br David’s sentiments as expressed.

Hukarere

Heather Moller agreed with previous sentiments expressed and also noted she would be interested in analysis which gave indication of Maori students’ results in other mainstream schools and other deciles.  In summary information would be welcome.  She noted also that often the focus for Maori Boarding schools is on what is happening within the school and little attention can be afforded other issues, this forum was valuable time for Principals and others to get together.

Hato Paora

Tihirau Shepherd presented his report.  He read through the report noting many of the significant achievements, both academic and sporting of the students.  In summary he reiterated the recommendations set out in his report that Paerangi become more proactive in relationships with the MOE and focus on the business of strategic planning, negotiating outcomes with the MOE and sourcing revenue from other avenues.

Te Aute

Patrick Bristowe spoke on behalf of the other representatives with him from Te Aute (Stan Pardoe and Mare Kupa).  He thanked Atawhai for the report and noted its positive focus.  He advised that the roll at Te Aute had fallen with a current figure of 170 students.  There are plans for the schools to receive funding from Hawkes Bay Education scheme.  He acknowledged the benefit of getting together as a group at the Hui and the opportunity for all six schools to work together.

Stan Pardoe spoke too, he advised of his concern about the relationship with the MOE.  He felt the issue of suspensory loans was inadequately communicated and managed.  He noted he was keen to sit around the table with the MOE for open discussion.  He spoke of the proprietors need to maintain good business sense throughout which required their prudent approach to any negotiations.  He concluded that he felt the CEO’s presentation was positive and refreshing.

Turakina

Dawn Mitai-Pehi spoke of her agreement to sentiments expressed by Br David.  She advised she would be taking part in discussion with the Presbyterian Church and members of the Maori Synod tomorrow on financial issues.

General Discussion 

Mandate required from the Runanga: Alyson and Br David confirmed that the Board of Directors require a clear mandate from the Runanga as to how to proceed and proprietors must be clear on their roles also.  

Role of the Proprietors: Alyson spoke about the Deed of Integration, signed by Proprietors and the Ministry giving the focus to this relationship.  

In spite of the Integration Agreement and the Education Act, for the Maori Boarding Kura, the Hostel and the School are One enitity:  Sr Muriel Kivell said that because of the boarding nature of schools the Boards of Proprietors and Boards of Trustees need to be brought together.  The major concern for both has been the providing of facilities as without the improved boarding facilities the schools would cease to exist, this is the key unresolved issue.  If the boarding goes then school goes.  

Br Pat agreed with these comments.  He confirmed that the issue of 24 hour education is important.  The school and the boarding aspects are together, not to be separated.  

Alyson noted that the boarding although based on an English Private School model, boarding should not be underestimated in terms of its importance.  The impact of 24 hour learning is the key to the success of the schools.  Hostels assist students because of the holistic /kaupapa Maori approach to learning.

Atawhai noted that the whole environment, not just the school that leads to the improved educational results. So Paerangi needs to argue about funding education on its terms – not the Ministry’s terms.  

‘At Risk : Funding from wider sources: Br Pat agreed saying that the idea of bringing in other agencies after 4pm was also worth discussion.  The issue of keeping kids at school after hours  requires resource which is in fact saving the Government in the long run in terms of how they development with care.  

Agencies such as WINZ, TPK and Strengthening Families.  

‘At Risk’ : Need to redefine the language:  Pauline Kingi noted that the unmet needs component is the problem schools are not equipped to meet.  She noted that other agencies could be held accountable for resources for support for these kids.  

‘At Risk’ : Part of our mission: Br David noted that Hato Petera has a commitment to students and that the major access to funding is through the unmet needs scholarships.  He noted the problems with proprietors not providing the accommodation required for growth and that the bottom line for the school is boarding/hostels.

Wider strategy:  Alyson requested that groups think about the strategic approach to all of these issues and the differing levels of needs between schools.  She commented that you can tell the kids who have developed through Maori Boarding schools.  

The Hui broke for lunch at 12:13pm

5.
Group Sessions

What is the purpose and aim of the Paerangi “collective”?

	SJMGC
	· To provide a platform for the schools to work 


collaboratively towards achieving the “aim” of the 
collective.

-
To provide a vehicle to enhance and advance the 
educational achievements and opportunities 24/7.



	TE AUTE/

HUKARERE
	· To support our Maori Boarding schools and ensure they remain open.

· Since 1997, if all the Maori Boarding schools had not stayed together as a group we may not still be in existence. Quote “Only as strong as our weakest link”.

· To create a critical mass to advocate on the MBS behalf.  (900 students across 8 schools = 100 students per school).

· Vehicle to generate ideas and ongoing discussions to represent the 6 MBS.

· To be proactive/have control on the common destiny of MBS (bigger picture).

· Te Karere (Awi response) Kaupapa as Paerangi is to work on behalf of our MBS schools.

· Using Paerangi as a tool to address MBS issues/ enforce government policies

· MBS using Paerangi as a way of accessing.



	HATO PAORA
	· Monitoring, accountability and leadership role.

· Collective statement of our purpose, who we are, what we do.

· Changing Government and people’s attitudes towards our schools.

· Provide data and research, updates, reports.

· Advocate

· Unified voice



	TURAKINA
	· To ensure viability of education for Maori within the collective.

· To progress the business case.



	HATO PETERA
	· political wing between Proprietors and MOE

· If no relationship between Prop and MOE then waste of time.

· Difference between Trust Board and Props to get support and success.

· Bottom line is funding to upgrade boarding.  Paerangi’s function to talk to proprietors regarding what can/cannot do in boarding.

· Paerangi become an education authority that schools work through.




Why are we trying to work together?

	SJMGC
	· Because Government has dictated that we must.  

· On the other hand, working together provides an avenue for collective thinking/power.  Our own diversity seems to prohibit or deter this.



	TE AUTE/ 

HUKARERE
	· To provide a framework/new paradigm that would allow MBS to have a relationship with the MOE/Crown).

· Belief that Paerangi and Government now have different agendas.

· Is there a desire by all MBS to work together – some commonality - what is the bottom line?

· TA/Hukarere – TA/HUK/H Hohepa – HB MBS/ National MBS.  (How do we do this?)

· In order to be proactive in our combined direction/ future of MBS.

· Crown has dictated that we must.

· Is the Church, Bishop, Pihipotanga, senior management/ supportive of MBS.



	HATO PAORA
	· Affirmation of our right to work together as tangata whenua for a quality education.

· Strength in unity and numbers to avoid being picked off. 

· Collective statement of our purpose, who we are, what we do.

	TURAKINA
	· Unity makes the case stronger.

· Directive of MOE – see Petera’s report

· Importance of 24 hour learning

· Provide a cohesive focus (because the Minister likes collectives).

· To make a difference.


What benefits do we expect to gain from working together?

	SJMGC
	· Collective power to negotiate

· Provide (Maori) leadership in Maori Education

· Collective advocacy in Government and others to     


develop new models/mechanisms for future MBS.

· Formulation of ‘Paerangi’ review/reporting model.



	TE AUTE/ 

HUKARERE
	· We hope to gain more funding by working collectively (as a group).

· Sphere of influence nationwide from MBS and associated significant personnel.

	HATO PAORA
	· Promotion of schools

· Changing Government and peoples’ attitudes.

· Multi-models, one size doesn’t fit all.

· Application of best practice to achieve best outcomes.

	TURAKINA
	· Stronger outcomes – achieving goals

· Maximise resources and skills.

	HATO PETERA
	· Looking at schools to assess who is best at what, complementarity as opposed to competition.


How can we best work together?

	SJMGC
	· Honesty – put all cards on the table.

· Work collectively through ‘Paerangi Ltd’ rather than individually and MOE.

	TE AUTE/ 

HUKARERE
	· Principals having a lot more contact. (Use VC/ Teleconference)

· Improved communication channels/systems between schools/BOTs/BOPs.

· Regular huis at MBS venues (build up positiveness)

	TURAKINA
	· Honesty is the best policy.  Lay your cards on the table.  

· All stakeholder fully participating.

· By becoming an education authority

· To spearhead a new direction for Maori Colleges.  Mana motuhake:  Mahi Ngatahi:  Tino Rangatiratanga.


Discussion on individual kura: 

· Church – issue and individual issue.

· ongoing strategic plan, line up with collective

· Role development

· Scholarships

· Hostels 

· Financial development/admin

Brainstorm - Future Focus

Paerangi Schools as a Collective to develop centres of excellence by:

1. Risk management.

2. Recruitment and retention packages

3. More celebration of achievements.

4. Promotion of Christian values and characters.

5. Analysis of academic achievement.

6. Scholarship – selection of types of scholarships.  Achieving students to get support – make MOE accountable for providing scholarships at all levels.

7. Planning and reporting strategic (annual) plan, revised charter/MBS to be put in collective goals to MOE.

Lunch break

Meeting resumed and groups formed into Principals, Boards of Trustees, Boards of Proprietors.

What issues should kura develop and promote by themselves?


Principals

· Frustration with history of the process.  After six years – progression of Business case, establish clear mandate required for Paerangi.  Issues are in hostels, providing quality accommodation.  

· Establish Paerangi Limited as an education authority, this will ensure a voice for all our schools.

· A need for a clear mandate from this Hui to Paerangi Limited to proceed with the core business as set by the Runanga.

· Explore iwi intervention, generate alternative revenue

· Audit of where we are presently and where we are heading to be completed

· A need to explore innovative and alternative models that best support our needs:

· Overseas fee paying students.  Set up a school for paying students target market and use for revenue for funding hostels.

· appoint person to seek and confirm alternative funding  eg Crown Rental Forest, to chase funding resources for schools, seek alternative revenue options.

· Impact of culture on the schools as a collective.


Boards of Trustees

· Increase the effectiveness of curriculum delivery

· Recruitment, training and development of quality staff, use of pool of people to resource schools

· Collate and report to school on achievement (success)

· Students - role models for students; development programme to lift expectations

· Be a spokesperson/front all PR for the Maori Boarding schools

a) Press releases

b) Co-ordinate communication amongst member schools

c) Information sharing

· Video conferencing options for Trustees of schools

· Sharing teachers through video conferencing

· Structure of board meetings

· Management and governance, awareness of boundaries.

· Chairs support Paerangi meetings for principals, they are a small group and these hui are important for them.


Boards of Proprietors

· Need an awareness of diverse history and backgrounds of group within the Collective.

· Shared information of proprietorship.

· Establish how serious the Ministry are in hearing proprietors (not cash reserves for redevelopment of hostels).  This is a critical issue.

· Still expectation that proprietors will fund.  Needs to be clarified.  May be asset rich however no cashflow reserves.

· Perception that Matariki is the “blueprint” for all.  Need to find out what Matariki is to provide, what is different/the same as us.

· Importance of putting across a positive opinion.  Have provided the assets, helping you help ourselves.  Agree but not agree.

· How to work in a complementary way.

· Plan in place if the Government do not come to the party.

· Proprietors are committed to Maori Boarding schools continuing on.  However are dependent on goodwill of the individual church leaders.

· Need to develop funds (short and longterm) to ensure ongoing resources of funds for capital redevelopment and for scholarship.  The cost of meeting the Ministry’s requirements has been high

· First time the group of proprietors have met together.  Found that although different groups there are many common strands between them.

6.
Board of Paerangi Limited

The Board of Paerangi Limited met together in the afternoon to discuss the format for the second day of the Hui and the best way forward with meeting with the Ministry later on Tuesday afternoon.  

The Board spoke about strategy and the lack of real support from the Ministry for Paerangi. The Board also spoke about the analysis that Atawhai had presented and the need to ensure that the right people get the message: Maori boarding kura still make a difference. The need for meetings to go to a higher level to place pressure on the Ministry – meetings with Prime Minister and Minister of Education – was identified as a priority.  A further suggestion was the need for Awi to have a coffee / chat with Howard Fancy and Rawiri Brell.  It was agreed that, if necessary, Pauline and Awi would resolve to meet with the Prime Minister once analysis is completed.  

Group Session

The Chair of the Runanga Alyson Bullock addressed the group about the plan for day two of the Hui and the meeting with the Ministry.  The Directors of the Paerangi Board would not be attending the meeting.  The questions to be put to the Ministry were to be formally written down and a spokesperson would be selected to deal with each separate question.

The meeting of the Runanga closed at 5pm and the group met again at 6:30pm for dinner and guest speakers.  The previous Chief Executive Russell Caldwell was an invited guest of the Hui and was presented with a gift acknowledging his contribution to Paerangi Limited.

Sr Muriel closed the first day of the Hui at 10:00pm.

24 September 2002

The Hui commenced at 9:00am with an opening prayer by Sr Muriel.  

Apologies were received from:

· Pauline Kingi 

· Matthew Matamua

· Heather Mataamua

Alyson Bullock welcomed an invited guest, Dexter Trail, an Old Boy of Hato Paora, who would address the group later in the programme.

Prior to discussions commencing Atawhai tabled a summary of the data he had presented on the first day.  The analysis was based on MOE data and the comparison of Paerangi schools with Decile 1 and 2 schools.  The impact of the results was significant.  Atawhai noted that the use of School C data was due to higher numbers of students and information showed a clearer picture of results than for lower numbers in other years.  The group agreed that regular access to data and formal analysis was important in understanding the effectiveness of the schools, particularly as an indication of academic and cultural successes.  

Discussion from the floor

Appropriate review of the Maori Boarding Kura: The issue of benchmarking was raised and Brother David commented that a previous benchmarking programme had been withdrawn due to funding issues.  He commented that collectively require own indicators of success and to identify best practice.  

Alyson noted that such a programme would require funds initially for set up and a research project.  Paerangi Limited should consider benchmark exercise in future plans??

Alyson addressed the Runanga about the intentions of the group in getting together for this Hui.  In recapping she commented on the priorities for the group as being to formulate strategic principles, setting a strategy in place and agreeing this with consideration of best interests of all involved.  Alyson invited the group to comment on events of the first day and the content of summaries by all the groups after discussion.  Atawhai noted that receiving direction from shareholders as to proposed activities to focus on would be welcome along with the developing of relationships within the Runanga and related groups.

Alyson requested that the groups form once again to consider the questions for the second day of the Hui.  

Media Coverage

Before the groups reconvened for discussion it was noted that media coverage of the Hui and formal outcomes would need to be embargoed until such time as the information was available as a complete package.  This “formal package” would then form part of a launch and formal presentation to Government, interested groups and the general public.

It was suggested that the launch could become part of the upcoming Hui (Leadership Forum) to be held at St Joseph’s Maori Girls College in October.  The group agreed that the timing was important in releasing this information and it should be noted that impact would be gained from preparing the information to be communicated as soon as possible.  The Leadership forum, being four weeks away, was agreed to as being appropriate for the task.  

Action:  Alyson requested that Georgina Kingi meet with Awi and Atawhai to discuss and finalise the strategy for release at the Forum.

Group Discussion Outcomes

What are the priorities for Paerangi over the next 12 months in terms of:

· the curriculum

· special character

· hostel development

· advancing Maori development
Boards of Proprietors

Role of Proprietors 

· to work with church leaders, trust boards and other groups to ensure information and support for each Maori Boarding school continues.

· Obtain/develop clear statements on limitations of financial contributions available (asset rich/cash poor)

· Paerangi be an advocate in communicating to those outside Paerangi Limited about the correct/real facts rather than assumptions.

24/7 Education

· Paerangi Limited to explore, research feasibility of developing a different model of integration agreement that recognises the school and hostels together as essential and integral parts of the Kura, because of the 24 hours, 7 days education provided.

Statement of Value

· Paerangi Limited develop a clear statement that reflects the commonality of the Maori Boarding schools and their particular contribution to Maori education and  New Zealand society as a whole.

Business Case

· Paerangi Limited taking account of all the above, actively progress the business case, taking particular account of the hostel redevelopment needs.

Paerangi & Proprietors

· Confirmation and assurance of the church and support for Maori education (currently no sense of longevity).

· Church recognises and supports Maori Education and particular place that Maori Boarding schools have in this.

Widen the net – Co-operation not Competition

· Have discussions with other schools.  

· Compatibilities recognised so that we are not competing with others, rather cooperating.

· Noted there is concern that Matariki does not become a threat to collective.

Boards of Trustees

Effectiveness of curriculum development

· Recruitment and development of strategies to retain quality staff

· Meet student and teacher expectations

· Database of role models set up

Front all PR for Maori Boarding schools

· Management of press releases

· Communication to all groups

· communication within groups of Proprietors, Trust Boards and Principals

Principals

Major issues for consideration

· require funding and access to it as priority

· focus on hostels and buildings and establishing responsibility for accommodating students best way possible.

· Relationship between Paerangi and various denominations required to standardise the issues, differences don’t help at present.

· Relationship between Iwi and Paerangi as Education Authority to address Maori development, feel there is nothing to lose and want to progress.

Other comments from the floor were (Nelson Bradley) that covering the same ground, Paerangi really needs to become more proactive, assertive/aggressive in its approach.

Mare Kupa commented that the issue of politics means that this is not a fight but an approach of moving in the right direction in order to gain from the experience.

Kapu Ti

(10:45am)
Alyson invited Dexter Trail to speak of his experiences as an Old Boy of a Maori Boarding school.

(11:00am)
The co-Chair Awi Riddell thanked everyone for the valuable contributions so far and looked forward to the outcomes of the Hui.  He left the meeting.

Discussion from the floor

The group discussed the issues to be raised with the MOE at the afternoon session.  It was considered important that the position of Paerangi in relation to Matariki be clarified.  It was also suggested that effects from the NZPPTA decision be considered in terms of funding for MBS.  Atawhai commented on the paper originally received from the MOE and the negative tone of the document in monetary investment terms.  He spoke about the need to confirm that this was a Partnership relationship and that for now Matariki seemed at the forefront of the issues for MOE.  Br Pat requested that the MOE understand the MBS are in the same Waka but there are individual issues for all.  Stan Pardoe asked also that clarification between Paerangi and Matariki was needed and it should be communicated to MOE particularly the issue of their very separateness.  Concerns were then raised about the possibility of a conflict of interest in terms of Matariki and its designers applying something of a template to Paerangi.  The group agreed on questions to pose to the MOE as follows:

1. Funding for only at-risk students – Mapihi Pounamu

2. Responsive Maintenance (Mare Kupa)

3. PPTA/Overall funding/Matariki (Tihirau)

4. Proprietors – individual character of schools and diversity (Alyson)

5. Policy, overall funding barriers (Sr Muriel)

The Agenda was to be as follows:

1.
Mihi

2.
MOE Presentation

3.
Runanga Issues

Kai

Meeting resumed at 1:00pm with the Ministry of Education Officials

Mary Sinclair – Monitoring and Support Manager

Paora Howe – Monitoring and Support

Richard Nicholls – Monitoring and Support

The meeting commenced with a welcome from Atawhai Tibble to members of the MOE.  The Chair of the Runanga then spoke of the items for discussion and offered the floor to Mary Sinclair to speak for the MOE.

Mary Sinclair introduced herself to the group as the Manager of the Schools Monitoring and Support Unit at the MOE.  She said that Paerangi was one of the first initiatives for her Unit.  Mary commented that the initiative was aimed at raising student achievement and providing for the development of students.  The benefits were to be realised by students in schools in helping raising their expectations in life.  Mary advised that the basis for moving forward would be with principles of mutual accountability and trust and that she felt there was a commitment to the ???

Mary commented that the political situation had altered some of the timing and implementation of projects within the MOE as the Government ordered value for money exercises to be undertaken.  These VFM exercises require a demonstration of where to ascribe taxpayers’ dollars and to what ends.   The case is then argued at Cabinet before a decision is reached.  She saw the future for Paerangi as having a commitment of the Government, once a business case has been put forward the emphasis to then be on the way the funds are spent.  The focus was on the students and their ongoing needs.

Richard Nicholls and Paora introduced themselves as members of Mary’s team.

Alyson thanked Mary for her comments and said she would like to bring the Ministry up to date with Paerangi and the current Hui and its focus.  She advised that Paerangi had recently held its first AGM, had recently appointed a new Chief Executive and was still committed to the reasons it had been first established.  Alyson referred to these as being set out in the Constitution of the Company at 3(a), (b), (c), (d) and (e).

Alyson spoke of the relationships surrounding Paerangi, that of the church, considered the silent partner in the collective, the Proprietors who came under the Integration Agreement with the MOE.  She commented on the need for funding in order for the continuation of the company’s focus.  The group is unique, quite unlike other groups in that whilst retaining individual status the collective have many commonalities.  Br David added the comments that the relationship with the MOE had seemed to shift over the past year, the issue of levels of trust in particular seemed to have become more significant when requirements were provided however did not in turn produce any results.  Alyson agreed with the levels of trust issue, saying that there is adequate consultation here but outside of here there is a significant issue.  Mary commented that it would be valuable to know when these issues arose.  

1.
Br David cited responsive maintenance process as a particular example.  This was supported by Mare Kupa and Mike Morland who commented on the drawn-out process that was undertaken and the change in criteria required, which caused much confusion for those involved.  

Mare Kupa commented that working through the company’s Chief Executive could prevent such issues arising.  Mary agreed with this idea, she supported working with CEO directly on behalf of the schools as there were unclear boundaries in the earlier dealings with schools.  Mare Kupa requested that he clarify what the group was committed to.  This was the love, care and teaching of Maori children at schools.  The group may be from different locations however they essentially do the same jobs - differ in Trust boards.  Mary commented that the communications issues were a concern to be addressed.

Alyson raised the issues of the Proprietors within the group.  She advised that although the group were asset rich they are constraint by a range of policies which inhibit their ability to provide the funding they would like to for the schools.  MOE has not looked at the Proprietors characteristics individually, there have been barriers created through this.  Leverage off assets, not being investigated, represent a church asset, working to move into dialogue with the church.

Sr Muriel commented that the word “church” has been used generically yet in relation to schools it is not automatically on a national basis.  This issue requires more exploration as under church law each diocese is an entity.  There is no connection to hierarchical church, just that the school is Catholic.  This is really an area not well understood by the MOE in terms of data etc.  Mary asked then how does the MOE define, understand and know what is expected of churches.  The diagram, which was part of the MOE’s draft update letter was referred to by Paora Howe.  Alyson advised that although the components were all there, the relationships were not correct.  Br Pat suggested further dialogue on understanding the relationships, the schools and groups involved should not be treated as generic.  Mary commented it is difficult to find representation in some areas.  Atawhai advised that generalisations about the schools need to be worked through.  The issues, and other non-company related issues, need to understand each position.  Again Paora mentioned the draft paper, and looking at the ways to make it right for the groups.  Atawhai commented that the 24/7 nature of the education was the focus.  Paerangi Limited was looking to the groups working together for resolution of the issues.  The proprietors are committed to resolution.  Mary said it would be responsibility to learn more about the groups involved, the proprietors and the churches.  Br Pat commented on the need to get together for an understanding of responsibilities.

2. Sr Muriel raised the issue of concerns the group as a collective had about Matariki.  Firstly she commented on the issue being whether a pre-determined sum had been set aside for each project, where had funding been generated for Matariki and was this capped?  And secondly in terms of MOE staff was there a conflict of interests in terms of the difficulty for staff to remain objective in their dealings with the two groups?

The conflict of interest issue was elaborated on more.  The MOE as writers of the Matariki Project and their high level of involvement may cause conflict.  The question was raised whether the conviction of value of Matariki impacts on the value of Maori Boarding schools, the concern that there is a pre-determined new model, a model to replace the schools, being promoted as a success, and whether this may impinge on the understanding and quality of the business case developed.  Comments heard from various sources seem to give rise to mistrust around this issue.

Mary commented on the initial concept of Matariki, that the Bishop and the MOE had agreed to establish a new school following the closure of the two schools.  She said the developments were already out of sync, timewise, with Paerangi.  The Trust Board required that Matariki be separate from Paerangi.  This has happened.  There are some in MOE who continue to treat as similar.  There are however two papers, one for Matariki, one for Paerangi, there are two lots of contingency monies, one for Matariki, one for Paerangi.  A figure for Matariki had been decided on.  Paerangi has amounts set aside in contingency funds, once a business case has been developed for government to consider, decision can be made and funds released.  Mary’s personal view is the collective’s vision.  She confirmed that the Minister was awaiting a paper, which Paora, Richard and Atawhai would be working through.  She commented that the MOE see there is no one way of raising achievement.  No case is the same.  Matariki is researching and developing findings into its thinking, this may not be Paerangi’s view.  Not same sort of schools.  MOE has difficulty in continuing to provide for schools.  Increase in number of students, and thinking creatively about networking for schools.  There is no bottom line.

Richard commented on the issue of conflict of interest, he confirmed he is co-author of the paper for Matariki.  He advised he would take a constructive view, look at the imperatives on what to do differently.  Look at the options to assess by.  The approach would be similar in terms of first principles point of view.  Looking at the paper from a clean slate perspective.  

Atawhai commented that with good process, ignoring the previous plan, go in with starting point of boarding schools and 24/7.  This is the view of the Runanga.  He commented also that there would be a conflict of interest with Matariki.  He confirmed that the issue for the Runanga was 1006 students in six institutions and how best to provide for them, establish what they have and find ways to provide for them in future.  

Alyson supported comments that there seems to be a linking still of the two projects.  The separate relationship must be understood by MOE.   

 Mary confirmed this by saying that there are two different briefs in discussion.

3. Tihirau Shepherd queried the issue of scholarship funding.  The concern was about how long this could be sustained.  The MOE responded that this was a baseline option and that it would appear every year, unless policy changed.

The issue of PPTA settlement arose and whether this would impact on Paerangi funding.

Mapihi Pounamu, arrears for payment, criteria changes to be made in consultation more, more choice in criteria for example Whakapiki Tauira.  Limitin of criteria had an effect in terms of schools position.  Concerns if the risk category is too high.  Mary commented that the MOE would like information from schools, or at least assistance in accessing of information.  This would facilitate engagement in responding.  She confirmed she would be keen to meet more often with the Runanga for discussion on all areas.  Alyson advised that currently the Runanga meet twice a year, but yes there was a possibility of increasing this to quarterly.  Heather Moller commented on the difference between state co-ed schools and how Maori have been the minority.  Tikanga/Te Reo gives the special character for Maori. 

The Hui closed at 3:00pm with a prayer offered by Mare Kupa.

